
  

          
 

  

AAGGEENNDDAA  Training Seminar “Project Implementation”  

16 October 2013, Haskovo/ Maritza Hall (Regional Administration Haskovo, Svoboda Square, N5) 

BULGARIA – TURKEY IPA CROSS-BORDER PROGRAMME 
(CCI NUMBER: 2007CB16IPO008) 

10:00 –10:30 Registration of the participants 

Training Seminar “Project Implementation” 
10:30 –10:40 Introduction 

Mr. Ivan Delchev, Head of JTS  
10:40-11:10 Section 1: Technical Project Reporting 

Mr. Ivan Delchev, Head of JTS 

11:10-11:40 Section 2: Sub-Tendering Procedures 
Mr. Krasimir Stankov, Project management JTS Expert 

11:40-12:20 Section 3: Financial Implementation and Financial Project Reporting 
Ms. Tanya Borisova, Expert MA 

 

12:20-13:30 Lunch 
 

13:30-14:00 Section 4: Modification of Subsidy Contract  
Mr. Ivan Delchev, Head of JTS 

14:00-14:30 Section 5: Monitoring, Project closure and Audits 
Mr. Ivan Delchev, Head of JTS 

 

14:30-15:00 Coffee Break 
 

15:00-15:30 Section 6: Information, Publicity and Visibility 
Mr. Ivan Delchev, Head of JTS 

15:30-16:00 Section 7: Irregularities 
Mr. Krasimir Stankov, Project management JTS Expert 
 

16:00-16:30 Discussion- Questions & Answers 

 


